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                 COUNCIL OF ORGANIZATIONS SERVING DEAF ALABAMIANS


                                          Advocacy . . .  Cooperation . . .  Networking




COSDA General meeting
January 18, 2007
AIDT

Montgomery, AL
In Attendance: Horace Carson, Ricky Holman, Linda Turner, Belinda Montgomery, Tammy Adams, John Mascia, Sam Feibelmen, Amelia England, Rocky Truman, Deb Losey, Michael Deuel, Jamie Walker, Jamie Glass, Jennifer Fanning, Linda Bingham, Liz Hill, Patty Sransky, Jenny Ashley, Dan Miller, Judith Gilliam, Jill Farmer and Jim Harris 
Minutes: Horace Carson made a motion that we forego reading the minutes at the meeting since everyone received a copy. Judith Gilliam seconded this motion. The general membership approved the motion unanimously. Copies of the minutes from the general meeting held on October 25, 2006, were made available to all members present. The minutes were approved. The secretary called roll for the fifteen member organizations. There were representatives present for nine of the fifteen members. This number constituted a quorum of 25%, as outlined in the bylaws. 

Special thanks to Patty Sransky for taking minutes for the general meeting on October 25, 2006, in Linda Turner’s absence. 

The minutes were approved as read. 

Financial Report: Horace Carson

Expenses on the Financial Report included a $4,000 CD approved at our last general meeting. The $10.00 bank maintenance fee was related to an interest bearing account (earning minimal interest). A minimum balance of $1700 was required for this account. This has since been changed to a non-interest bearing account requiring no minimum balance. The $10.00 fee will be reimbursed next month. The CD, as well as our checking account, is with Colonial Bank,. 

Judith Gilliam approved the Financial Report as given, Dan Miller seconded and approval was unanimous. 

Membership Committee: Linda Bingham
Linda Bingham met with the Executive Board and announced she would send letters to any agencies interested in becoming members of COSDA. Anyone who may have ideas as to interested agencies should let Linda know. Sorensen may have an interest in joining. Sam Feibelman mentioned the Mobile Association for the Blind may be interested. Linda would pursue these interests and send them a letter. Discussion to involve more people from the Department of Education ensued. 
President’s Report: Shannon Reese
The Executive Board met last week and brainstormed new ideas to somehow make COSDA more enticing for organizations.  Currently COSDA provides support, but member input as to thoughts and goals for the next couple of years was solicited. They were as follows:
· Department of Education to become more involved… students, interpreters and teachers. 

· Networking opportunities are vital. 

· In an effort to make the meetings worthwhile, Shannon suggested we invite a speaker for the afternoon. 

· Member organizations come and speak about what they do or discuss current projects they are involved in. 
· Speaker volunteers were elicited for the next meeting. John Mascia volunteered the E.H. Gentry staff to speak about their new “Work Keys” program. A suggestion was made for Pam Shaw to speak about a variety of programs they are currently involved in. It was decided they be allotted one hour each.  

· A lengthy discussion ensued about inviting parents of Deaf/HOH children. It was decided that current COSDA members can inform others as to the content of the upcoming meeting. 
· The idea of videoconferencing was discussed as an option for the future. 

Website Discussion
· The possibility of having Matt Kochie work with us on the website was discussed with Rann Gordon. 

· The information on the website is only as good as the information provided to the webmaster. 
· There is a need for one person to be assigned the responsibility for providing Cindy Camp with up-to-date information. Tammy Adams volunteered to do this. 
· Matt Kochie will work with Cindy Camp to keep the website updated with a “new” look. 
Focus Groups
The Focus Groups continue to be successful and there is a need for the membership to discuss which groups should continue. Currently the Focus Groups are: Education, Website, Weather Warnings, Marketing/PR, Interpreter Training Program, Legislative and Equipment Distribution Program. 
· Education Focus Group - Linda Turner has been the chairman of the Education Focus Group. Shannon asked for volunteers to assist with distributing COSDA information to the Department of Education. This discussion was placed on hold since there were no representatives from  ASD present. 
· Weather Warnings - Evon Black is to meet with Tammy Adams and Kim Boswell from Vocational Rehabilitation on January 25th, 2007 to discuss preparedness. Public Health will also be involved in this meeting. Evon Black will continue as chairman of this committee. 
· ByLaws Committee: Charlot Ritenbaugh is chairman of this committee. The ByLaws have been revised and made available to all members. 
· Marketing/PR Committee – Shannon suggested the need of a COSDA brochure, similar to AAD’s, listing the benefits of COSDA membership. COSDA benefits were discussed as follows: 
· Resources

· Knowledge

· Networking with Deaf professionals and organizations
· Bringing organizations together

· Collective voice

· Public relations for programs and causes

· Legal issues

· Strengths in numbers

· Learning new tools

· Offer CEUs
· Interpreter Training Program – Lynn Hayes was unable to come today, thus, this topic will be on hold until our next meeting. 

· Equipment Distribution Program – Flo Vance is listed as chairman of this Focus Group. Ricky Holman updated the membership on the Alabama Telecommunications Access Program (ATAP) and provided an informational handout. Shannon stated we would ask Charlot Ritenbaugh about continuation of this focus group since distribution occurs within the Regional Centers. 

· Awards Committee – Curtis Glisson and Denise Murray served on this committee for last year’s conference. Patty Sransky will confer with them as to their wishes for serving on this committee for the upcoming conference. Patty volunteered to serve as chairman or assistant chairman after discussing with Denise and Curtis as to their wishes. 
· Legislative – Judith Gilliam
· Meeting to be held on March 6, 2007 for further discussion on the Interpreter       Training Program. 
· Two universities have been contacted and are supportive of the idea.
· Rep. Ron Johnson, Sylacauga/Talladega and Rep. Murphy of Dothan have expressed their support. 
· AAD and ALRID Presidents are involved. 
· More information will be available after the meeting on April 12, 2007. 
· Belinda made a motion that COSDA would support the concept of an ITP and members were asked to write letters of support to their state representatives.  Ricky Holman seconded the motion and it was unanimously approved. 
Member Organizations  Announcements/Reports

· ALRID – Belinda Montgomery

· ALBIT elected officers at their last meeting. Melvin Walker/President, Judith Gilliam/Vice-Chairman and Cynthia Frey/Secretary.
· ALBIT will have a Public Hearing on February 9th,  10:00 AM at JCCD to address changing the accepted performance levels for permits to be "3 and above" across the board (FL-QA, GA-QA, FL-EIE, Mississippi QA, EIPA 3.0-3.9)
· ALBIT will have their Board meeting at 1:00 PM,  same day, same place.
· ALBIT is considering making an amendment to the Licensure Law to limit renewals of Permits to five times. Meaning that newly permitted interpreters would have one year as provisional plus one year first time application for renewable permit plus and renewing that permit 5 times for a total of seven years.  The wording for that amendment has not yet been penned.
· ALBIT has received a bid to accept an administrator for the Board. The new administrator is Leadership Alliance, LLC. Paula McCaleb is the executive director.
· ADRS will offer CDI Training on March 23-24, 2007, with Debbie Petersen, CDI. The training will be held at JCCD. Training is limited to twenty-five people. Registration fee has not been established but will probably be between $35-$50. 
· Department of Mental Health-Liz Hill
· Lee Stoutamire is doing better and hopes to return to limited duty in about a week. 

· Scott Staubach returned to Alabama to be full time director of Bailey Deaf Unit. 
· Mental Health served 1,615 consumers last year and provided 96 training events with 2, 921 attendees last year. 
· BDU is now in process of interviewing the last batch of Deaf Care workers. Services are now being provided 12/7.
· The Office of Deaf Services still has a number of interpreter vacancies. 
· Mental health interpreter training plans include MH Interpreting Part II going into more depth in the areas Part I covered.
· Special training on supervision by Robyn Dean.
· The Office of Deaf Services is represented on several national forums.
· Shannon Reese presented at the Deaf and Hard of Hearing conference in Memphis.
· “Open House” for the Bailey Unit will be planned when a new director is hired. 
· AAD – Judith Gilliam

· Plans for the June 14-17, 2007 conference are underway. 

· A chili/soup fundraiser is planned to defray expenses of the conference. The event will be held on  February 17th at St. John’s Parish House from noon-3:00 PM. Cost will be $3 per bowl. Everyone is asked to bring their favorite chili/soup. Many thanks to ADRS and AIDB for their help.
· Rosa Lee, comedienne and actress, will be the entertainment and Claudia Gordon, an attorney from Washington, DC will be the keynote speaker. 
· ASD – Judith Gilliam (for Pam Shaw)

· ASD will be participating in an ASL Assessment pilot performed by Phillip Prinz from California. 
· ASD girls and boys basketball teams went to the Clerc Classic in Washington, DC and won the sportsmanship award. 

· SE Regional Academic Bowl will be held on February 14-17 at Booker High School in Georgia. ASD will host this event next year. 

· The 55th annual Mason-Dixon Boys Basketball tournament will be on January 24-27 at ASD. 
· ASD Deaf Advisory Council meeting will be held on Friday, January 26, from 11:00 AM – 1:00 PM. Elizabeth Bruffey and her boss, Michael Bothel, from Sorenson VRS Center in Birmingham will be the speakers. Anyone is invited to attend the meeting in the videoconference studio at 11:30 AM. Lunch is available at 11:00 AM for $4.00. 

· E.H. Gentry – John Mascia

· Invites everyone to visit their facility. 

· Deaf Services renovation will soon be complete. 

· Dorm renovation should be complete by February 7, 2007 
· D.J. Phillips, Employment Specialist,  has retired and has been replaced by Isis Mann.
· Currently recruiting for a job coach.  

· Debbie Stovall is working at night with some of the students. 

· Carolyn Jones is doing a fantastic job. 

· “Work Keys” program was recently started by the governor. The intent is to bring more big businesses into the state. The program prepares students for work readiness by providing them with specific skills. 

· Recruitment continues for Birmingham Regional Center Director. 

· Application will be made this month for CARF accreditation.
· Regional Centers – Ricky Holman

· Through the “STARS” program, new assistive technology has been purchased. The purpose is to allow people to try before they buy. Dothan, Montgomery and Talladega are working together. 
· ADRS – Tammy Adams

· ADRS will be working with Doug Watson and Steve Boone of the University of Arkansas Research and Training Center on three projects.

· In April or May, ADRS will go through the third strategic plan cycle.

· There will be five "town hall" meetings throughout the state to gather input from stakeholders on the goals of the strategic plan. Doug and Steve will be facilitating these meetings and will be also working to develop a consumer satisfaction survey process for ADRS. 

· The University of Arkansas Research and Training Center will also be working with Alabama and four other states in a study of services to individuals who are LFD and will be using their time while in Alabama to accomplish this task as well as the consumer satisfaction survey process and strategic planning.  

· JSU – Dan Miller

· Currently working on College Prep 2007 with Jamie Glass, Sherry Davis and Michael Quinn. It will be from June 3-15, 2007. The objective is to help students persist and graduate in a timely manner. 

· North Alabama area has been working with Rep. Randy Wood. JSU is very interested in the ITP but realizes the need to collaborate with everyone. The Alabama Commission on Higher Education (ACHE) is the only entity who can grant a Bachelor’s Degree and all were asked to support this effort. 

· JCCD – Jenny Ashley (for Denise Murray)

· JCCD has a new interpreter, Vicky Wood. 

· Preparing for CARF inspection next month. 

· The “RAVE” program (Retaining A Valued Employee) is underway and is going well.

· Michael Deuel is now housed in the JCCD office. 

· Three Dog Night concert will be on February 9th. Belinda Montgomery will be the interpreter. A sample of their music is available on the website. 

· A workshop will be held on March 9-10, 2007 with Nancy Frishberg, entitled “Voicing with Meaning”. Contact Deb Walker for further information. 

· The Outcome Measurement System (OMS) report was recently released. 

Closing Remarks:
Thanks to Jill Farmer, Angel Dalgren, Deb Walker, Cheryl Willis and Belinda Montgomery, our interpreters. 

The next COSDA meeting will be held at AIDT on April 12, 2007. 

The meeting adjourned at 12:30 PM. 
Linda Turner (2006-2008 COSDA Secretary)
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